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CAIRO

A history of growth, with a proven track-record of 4
succesful turnaround

December 1995
Cairo Pubblicita
was founded by
Urbano Cairo.
Exclusive
agreement with
RCS Group to sell

adv spaces on “lo

Donna”, “Oggi” e
“TV Sette”
magazines

1995
1998

May 1998
Entrance in the TV

adv business

through the
acquisition of
Telepiu Pubblicita

February 1999
Acquisition of
I’Editoriale
Giorgio
Mondadori, a
publisher of high
quality monthly
magazines and
books

1999 5000

July 2000
Cairo

Communication
was listed on the
Nuovo Mercato
stock exchange

November 2002
Entrance in the TV
commercial
channel business
with an exclusivity
contract with Seat
PG for adv
distribution on La7

2002 _ 2003

2003
Cairo Editore
launches two new
monthly
magazines: For
Men Magazine and
Natural Style

April 2004
Launch of very

succesful weekly
magazine:
“Settimanale
DiPiu” 800k
copies sold

New successful
magazines on the
market:
“DiPituTV”, “Diva
e Donna” and
“DiPiu Tv Cucina”

2006
Launch of
“DiPiUTV
Stellare”

et stellare,

2008
Launch of the new

magazine “TVMia”

April 2013
2012 Launch of

the weekly
magazine
“Settimanale

Launch of new
weekly
magazines
“Settimanale
Nuovo” and F
(weekly female
magazine)

March 2013
Acquisition of La7
TV channel from
Telecom ltalia
Media, within a
highly competitive
sale process

April 2016
Launch of the

weekly
magazine
“Enigmistica
Piu”

2015
Launch of the
new magazine

“NuovoTV”

2014
Acquisition of
MUX rights for 20


http://www.cairoeditore.it/index.php?option=com_flippingbook&book_id=3569&Itemid=83

e Group ove



s’

\MIain MaCro-ECoNGImIC a , _Hmp[g]wmg underivinel
the plans oGO tEN TN e TE ISCONERD

Cairo Communication Group and RCS Mediagroug
overall macro-economic scenario and the specific tr

)erate in the media industry
ds of this industry.

ariables considered in the C

The following table summarizes the macro-econo
Integrated Plan:

2016 2017
GDP Italy (*) - % 0,95% 1,11%
GDP Spain (*) - % 2,64% 2,26%
Private Consumption Italy (**) - € millions 1.013 1.039

Private Consumption Spain (**) - € millions 636 658

In addition Cairo Communication has considered the trend in the specific advertising mqr-
Communication and RCS Mediagroup operate: s ,./.1 < }’f!

Ll

- .
i S &

Cagr
Overall Adverstising +2,0%% +6,0%%
TV Adverstising +1,0%

Italy

Newspapers and Magazines offline advertising -4.5% +2,0%
On line advertising +8% +12%

g,~ —F/

For the circulation Cairo Communication has assumed the same/; {
a’/ .
- '

J
» i '

.. ol
r§'._ 4

Source: (*) International Monetary Fund, World Economic Outlook Database; (**) Eurombn'i.tor



Cairo Communication Group pursu
divisions:

owth strategies fa

¢ Within publishing division; ne Group aims at increa

— Reaching full potentlal of existing products
Publishing ~ Widening the range of products offered (1 neV\r’Ia’

A

— Consolidating the Group positioning espc—fc:ally ns
for women)

e Within tv division, the Group plans tq

e:‘f ','";.‘ |

— Increase market share of La7' /
by significantly increased Inyés .“[

— Add two channels over the b o
available transmission be nd) , i

— consolidate cost ratlo;i
in place) * o



ViElervln ki gl sl Salrlnldne vui Cairo Communicziion
] A TET IRSTLONTEVA EDITNCHIES P
V.

. /
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\Weekly magazines (copies) markettre ':',‘ |

S
|- -
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-
)
! 4 i
."_1. }t 2

14000000 {
0,0% = Cairo Editore Y.
12000000 6,69 13.5% ( l Others &
13,7% e ” o
10.000.000 15,7% 18,1% Fs __ N B | J
16,1% f o <
0 e o
8.000.000 22,1% 22,500 95,704 j / > .
=61 /
6.000.000
fo 8,69
4.000.000
2.000.000
) i .
2003 2004 2005 2006 2007 2008 2009 2010 /" 0:

.,). .l '/"'
4
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4
Source: ADS ! ‘ N ‘



Enmigmistica Pitrarniciainey, wma‘ll cl
INCREASE LS PUIBIISHINGEEVETIUIESHI)
NEXIMI IREEN/EUNS

Cairo Communication - Publishing revenues 2

Publishing Revenues

[MIn €]

Y. b n [}
- - = -
- ".. 'I -
_4—_|:‘; - .
_

.
Source: Company data; Management projections “ Lo s’
o A n



I\ acVertSINGIMEEKEESH OGS

TV ADVERTISING MARKET
2012 — 2015 (M€)

3.918 e B Ay
.91 -2,3% . st \
o /I‘,_." :

3.507 3:625 3650

2012A  2013A 2014A  2015A
A 3
L 5

|_"
L 4 . ’ &

Fonte: Nielsen, Zenith Optimedia, Management Cairo Comm
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IRVAclol piidinlef rav/Enlties @xeseied to grow versus 2013~

2050l [velgeiel i bepaiinifym revepues
generateaAneach i,

< " 7
£

CAIRO COMMUNICATION —

196

GROSS ADVERTISI

Advertising Revenues

[MiIn €]

2015

Source: Company data; Management projections



Increase ofi lLay anc I Eay CTel e
channelStel/est ey IR TIIeCh
IMPROVEMEMBZULONS

Cairo Communication — EBITDA bridg

EBITDA g

e TV Perimeter

[Min €] ". ’
- L i, .. o

[ ] Positive EBITDA impact
[ ] Negative EBITDA impact

Publishing perimeter

17,6

- g ..1.. .-
» .
_"' . o i
P ’ . o

i F . ™ ..‘..P" 3

.-‘." y s C :

- ,‘ . o ". p

P
L]

Ebitda '15 Actions A circ. on NeV\7 I
in-place existing  and additic
magazines

Note: Others include changes in personnel costs and' X - !

Source: Company data; Management projections-"“' ’)—_- '



Cairo) CommuinCaiti ONoNIVESHENDITEI SN
its business plan; entirelyAVATEs by IJ(.
HOVAGETERAEGS S

CAPEX EVOLUTION 2017 201

,l’l
\ g
»522/ -f i

LTV incremental rights

[JLCN

B Current investments
(mainly
tv rights)

Source: Company data; Management g@; ions
a ¥ P



REVENUES AND EBITDA 2017 (M€)

263

33

Revenues EBITDA

EBITDA % ~ 11 3%

-w s -
Note: EBITDA is defined as Operating profit before amortization and deprg‘f:j tion, '-'h‘::-"'
Source: Company data; Management projections T . I ,/_ " ' e 4
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*Business Plan 2017-2018 I,
e Integration Plan witl
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2017=2018Hntegratetipl anmuSHuEIISE
grezireeic offllzairs

O 2)

Cost structure Revenues

efficiency full potential




200720k INTFRERATED PTAN

@ Actions underlyingcost optimizaonss

Review of all exte costs, evaluating also tt
activities, with a Z8b cost base approach

Rationalization Increase producti@iiplants saturation, also t 1 pa

of all operating national players =
costs ”,

Continue the integration between on-line and off-line'ne

Review all procurement processes

Establishment of shared services acti'\ii ies tc

/
Integration of the magazines dlstrlbu O

,‘.'. ¥ '_

Cost Synergies Achievement of economies of,sca CoM
with Cairo advertising, professional servx‘.’ =
Communication

-

P
o

Synergies between the adverf Si
programs and ratlonaI|2| tha e

Concentration of the, agazir
B (/ J ~
1A




200720k INTFRERATED PTAN

(fezl)

(@ Actions underlying revenuesoliNyoLeritie o Spaln)

excellences and media g
tity and editorial indepg

— Leverage on the exis
preserve the strong

Newspapers
content
enrichment

— Offer high level qua
segments with highe

contents to capture mo
owth potential

s X ] ) J :" - -
— Take advantage of the synergies between Corriere GelaSer a an
focused on similar audience R g

o *‘/ ‘;- o
o
.=; ".:.a Jf*f{———. 7777777777777777777777

f’A‘.'

— Re-focus selected magazines (e.g. IoDonna, Sette 3 ’f r,"
segments 7

Re-focus — Fashion, Luxury and Style ,
magazines — Newsmagazine -
— Economy and Finance _,u
— Achieve full potential of the magazme S W
; v, .
g _,

- Leverage the sport leadership |nt e Ital

pan-European rights and contents r':
Sport Events specific sport R

- Strengthen Giro d' Itallaan
etc) and margins in line with ir



20007220018 INFFRERATED PLAN
(@ Actions underlying revenuesoiifpoerttal ({italyseand Spam) .

)

p-

o'

~N
- - ' D'q
Increase traffic thankSi@*the contents enrichme , har o

a8
U

Optimization of tra onetization | |

Digita| — Amore efficient and s ured users profiling enabling to

platforms — Increase sales thanks to'dédicated advertising sales force

enhancement \
The achievement of these results will be supported by

dedicated capabilities, also considering partnershlps \
social media and start-ups AR

I /4 |
e )
A .
Pursue expansion of magazines in Spam w”"

Cairo Communication |n Italy Y s

oy
/’

-

)
£

-'f

Product offer
expansion

Development of new content vemc 1 _,’;:-;.’"*' ’
b o
Multimedia programs between / 7

-

o
.

.-';.




REVENUES AND EBITDA 2017 (M€)

1.273

Revenues

EBITDA %




e Integrate s R ermeeie

CAPEX EVOLUTION 2017-2018

% of Total Gross
REVERIES

Source: Company data; Management projections



